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Compliance Audit Checklist Template





How to use this template:


This template is designed to help K–12 school districts assess and maintain compliance in student transportation. It provides standard categories and prompts to support informed decision-making and to keep your district audit-ready year-round.
You will see several sections, each formatted as follows:
* Italicized Information:* These sections provide context or suggestions for what to consider when reviewing each area. You may delete these once you’ve read them.
* [UPPER CASE PROMPTS IN BRACKETS]: These are sample placeholders to help guide your input. Replace or customize them based on your district’s specific needs.
* Normal Placeholder Text: This is suggested phrasing or checklist content that can be kept, edited, or removed as needed.
Once you’re ready to begin, delete this page and start using the checklist. Remember: every district’s needs are different—feel free to add or adjust sections to suit your project.














Vendor Evaluation Template 

This template is designed to help K–12 school districts evaluate and compare GPS tracking vendors for school bus fleets. It includes standard evaluation categories and prompts to support informed decision-making as part of your vendor selection process.

Section 1: Student Privacy & Data Protection

Ensure compliance with FERPA and local data privacy laws.
[IS STUDENT DATA ENCRYPTED?]
· Access controls are role-based and regularly reviewed.
· Student ridership records follow retention policies.
· Secure cloud storage and backup systems in place.
· Annual FERPA/privacy training for staff completed.

Section 2: Driver & Vehicle Compliance

Evaluate whether drivers and vehicles meet FMCSA, state, and local standards.
[ARE CDL LICENSES CURRENT?]
· Driver medical certifications are valid and logged.
· Background checks completed and documented.
· Vehicle inspections scheduled and recorded on time.
· Drug/alcohol testing policies followed and stored.


Section 3: GPS, Telematics & Route Monitoring

Confirm GPS tracking and telematics data are accurate, secure, and responsibly managed.
[IS GPS ACTIVE ON ALL ROUTES?]
· Real-time bus tracking available and reliable.
· Data logs stored securely and backed up.
· Route anomalies/alerts reviewed regularly.
· Privacy guidelines communicated to families and staff.
Section 4: Reporting & Recordkeeping

Check that your district can produce audit-ready documentation on demand.
[CAN YOU GENERATE REPORTS WITH ONE CLICK?]
· Incident reports standardized and securely stored.
· Driver hours of service tracked and retained.
· Maintenance logs digitized and centralized.
· Quarterly compliance reports produced.

Section 5: Ongoing Training & Internal Audits

Ensure compliance practices are reinforced district-wide.
[HAS STAFF COMPLETED REQUIRED TRAINING?]
· Internal audits scheduled at least twice a year.
· Compliance dashboard monitored weekly.
· Staff informed of updated policies/procedures.
· Training records stored and easily accessible.

Section 6: IT & Security Standards

Evaluate system-level protections and integrations that support compliance.
[IS DATA ENCRYPTED END-TO-END?]
· Role-based access controls in place.
· System integrates with SIS, HR, and routing tools.
· Automatic updates ensure alignment with new regulations.
· Vendor provides ongoing technical support.

Section 9: Notes and Next Steps

Use this section for your own reflections, key takeaways, or next action items.



2

2
Confidential – Not to be Disclosed.
image1.png
busoIQg;Ie>




image2.png




